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Abstract:

The aim of the study was to build a proposed list of best training practices to qualify the staff of information institutions in
(administrative, digital, vocational, and personal) dimensions, and to apply this proposed list to identify the reality of training
in King Fahd public library in Jeddah, and to establish the role of such training practices in the functions of information
specialists, as well as to identify the challenges they face. The study was based on two methods: the content analysis and the
case study methodology, to suit the study objectives. The sample study consisted of 17 staff members of the King Fahd
Public Library. The most important study finding was the establishment of a proposed list of best training practices in four
dimensions for the staff of information institutions. The outcome clearly demonstrated that the library successfully
implemented the four aspects of training to a considerable degree, except for two sub-variables which received moderate
rating. The study also found that there was a significant effect of training on successfully equipping employees for their
responsibilities. The greatest challenge faced for training the Information Institutions staff in the digital age to obtain optimal
training was the high cost of training. Finally, it was clear that there were no statistically significant differences in the best
training practices for the staff of information institutions in the digital dimension in the King Fahd Public Library to promote
demographic variables (gender, age group, years of experience, educational qualification, type of job). The study
recommended a number of recommendations, including the establishment of a special committee with specialized personnel
to work in the digital environment to follow up and conduct ongoing reports and studies on the development of library staff
after providing training support and identifying their strengths and weaknesses; the establishment of an adequate budget for
the library to facilitate the conduct of training programs and courses and to provide all the funds and requirements involved;
the development of solutions to overcome challenges, obstacles and problems; and, finally, the use of best training practices
by information institutions, in particular those in different sectors, and the operationalization of their role in supporting staff
functions.

Key words: Training practices - Administrative training - Digital training - Personal training - Vocational training -
Information institutions.
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